Minutes of March 24, 2025, Meeting of the
Amherst County Republican Committee (ACRC)
held at the
Caterpillar Clubhouse, 186 Dillard Rd, Madison Heights, VA 24572

Attendance: Adrienne Allen, Robert Allen, Gary Anderson, Jimmy Ayres, April Bailey, William
Bailey, Carol Baldridge, John Baldridge, Virginia Ballard, James Bagley, Dwayne Branham,
Bert Buscher, Lyle Carver, Nathan Clark, Clarence Craig, Karen Craig, Robin Davies, Samuel
Davis, Irene Dean, Gloria Drake, Dale Freeman, Cal Gamble, Betty Gillispie, Richard Gilman,
Stacey Glass, Randall Curtis Glass*, Trudy Goetz, Geraldine Hensley, Marvin Hensley, Dawn
Justice, Thomas Loftus, Devin Martin, Faye Mays, Lisa Merrit, John Mettle*, Marliss Mettle*,
Jane Peters, Teresa Pitts, Maynard Plaster, Nichole Robinson, Michael Robinson, Sandra
Rogers, John Ruff, Laura Ruff, William Sandidge, Greg Sandifer, David Schlueter, Pamela
Shackelford, Mary Slagle, Janice Smith, William Smith, Donna Speidell, Wayne Stanley, Jerry
Stanphill, Karen Stanphill, Marty Steep, Brenton Stenson, Claudia Tucker, Marvin Tyree,
Benita Unrue, Marilou Wegert, William Wegert, Vance Wilkins, Jr., Richard Williams, Patricia
Witham, Stephen Witham, and Kimberly Wood. (* Candidates for membership)

Excused Absences: LillianJohnson, Charles Nalls, Singaram Sundaramurthy, and Anne
Wilkins.

Sixty-three members were in attendance, and a quorum was present. Five guests were
present.

Chairman John Ruff called the meeting to order at 7:00 pm. Mr. Ruff observed one minute
of silence in memory of Rodney Unrue.

Gary Anderson gave the invocation.
The Pledge of Allegiance was led by Marvin Tyree.
The Republican Creed was given by Jane Peters.

Mr. Ruff recognized all first-time attendees and guests to the committee meeting. He
recognized elected officials and other dignitaries in attendance, including Sheriff Jimmy
Ayers, Commonwealth Attorney Lyle Carver, Board of Supervisors Claudia Tucker and Drew
Wade, and School Board Members Dawn Justice and Eric Orasi.

Guest Speakers:

Mr. Ruff introduced Matt Hall, District Manager, for Representative John McGuire. Mr. Hall
introduced himself and discussed that Representative McGuire had a new office on
Timberlake Rd in Lynchburg.



Mr. Ruff introduced Michael Walsh of the Winsome-Sears campaign for Governor. Mr.
Walsh made a few remarks

Mr. Ruff introduced local candidates who made a few remarks:

a. Claudia Tucker, Chairman of the Amherst Board of Supervisors, who is running for
her 4" term. She discussed the rise in crime in Amherst County.

b. Dawn Justice, School Board District 2.
Eric Orasi, School Board District 5,.

d. Candidate for School Board at-large, Jason Childers.

Mr. Ruff offered the February 24, 2025, meeting minutes for approval. After the discussion,
a motion was made to approve the minutes for February 24, 2025, as presented. It was
seconded, and the committee voted unanimously to approve.

Chairman's Report: Mr. Ruff stated that several executive committee members attended a
training on the Republican Advocates software. He stated that the program had minimal
cost to join but had may benefits that would help the committee including tracking
membership, committee communications, creation of walking lists etc.

Membership Report: Vice Chairman William Wegert opened his report, stating how
blessed he felt living in Amherst County.

Mr. Wegert introduced two new candidates for membership: Missy Mettle and John Mettle.
Mr. Wegert asked for a motion to approve their membership. A motion was made to
approve membership of Missy Mettle and John Mettle. It was seconded, and the
committee voted unanimously to approve.

Mr. Wegert informed the committee that applications for membership were received from
Randolph Glass and Jason Childers and that their applications will be voted upon at the
next meeting.

Mr. Wegert asked the committee if there were any questions concerning the proposed
changes to the bylaws that were submitted to the committee at the February 24, 2025,
meeting. Mr. Wegert informed the committee that we had the correct number of members
present to vote on the bylaws and asked for a motion to approve the bylaws. A motion was
made to approve amended bylaws for February 24, 2025, as presented. It was seconded,
and after discussion, the committee voted unanimously to adopt the new bylaws.

Mr. Wegert discussed that he would like to have a section at the Committee’s Headquarters
that would have books for resale. He had several books at the meeting he was donating to
the committee for resale.

Elections Report: Ms. Lisa Merritt stated that there are a number of partitions that need to
be signed and they are located at the table outside.



Ms. Merritt also talked about the upcoming Young Republicans meeting this Saturday,
March 29" at 9:30 am at the Headquarters. Mr. Merritt asked committee members to come
and mentor younger Republicans.

Finance Director’s Report: Finance Director Claudia Tucker asked for a motion on last
month’s proposed budget. A motion was made to approve the budget for February 24,
2025, as presented. It was seconded, and the committee voted unanimously to adopt the
budget.

Ms. Tucker explained what the Fat Cats and the Patriot Society were and how members
qualified.

Mr. Tucker discussed how her husband and member, Bill Tucker, was matching donations
above membership dues. Members, Mr. Wilkins and Mr. Loftus, announced at the meeting
that they were donating $1000 each.

Treasurer’s Report: Treasurer Tom Loftus stated that the committee currently has $6,623
in the bank. Last month, the bank total was $3,000.

Mr. Loftus informed the committee that it was budgeted to keep the Headquarters open
until the end of the year.

Mr. Loftus stated that he liked the new Republican Advocates program because of its
accounting and budget features.

Mr. Loftus informed the Committee that he would be presenting information about the
Patriots’ Society at the next meeting.

Secretary’s Report: Mr. Richard Gilman did not have any report to give.

Communication Report: Communications Director Brent Stenson stated discussed the
benefits of the Republican Advocates program he reviewed. It would help with
communications, creating walking lists, and keeping members informed.

Upcoming Events: Mr. Ruff reminded members that the committee was having the
meetings:

a. The Committee meeting concerning the School Board elections.
b. Young Republican Meeting Saturday, March 29,

If anyone is interested in participating in these meetings, please contact Mr. Ruff.
Old Business: None reported by the Committee.
New Business:

Habitat for Humanity will be having an event on April 26, 2025, at 5 pm in Madison
Heights, VA. If anyone is interested, please call Habitat for Humanity.
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March for Life event on April 10, 2025.

Tim Griffin — stated he was running for reelection and asked the committee for their
support. He also discussed the governor's vetoing of a large number of proposed laws and
the fallout of these vetoes.

Dawn Justice gave a school board update, including information about the new school
budget in light of a reduction from 4,000 students in 2021 to 3,600 students in 2025.

Board of Supervisors (5" district) Drew Wade stated that he was not running again due to
personal reasons.

Chairman Ruff asked for a motion to adjourn, which was made and seconded. The
Committee approved adjournment.

The meeting was adjourned at 8:20 pm.
Respectfully submitted,

Richard Gilman, Secretary



